
The State of Iowa’s Early Literacy   
Alternate Assessment

Coaches Webinar
Support for Implementation

September 2015



Outcomes for Today

• Attendees 
• Will report out status

• Phase I Implementation Recruitment
• Understanding of Scales
• Review of Framework for Effective Professional Development that 

include DLM Professional Development Modules
• Become familiar with and provide feedback on

• State of Iowa Draft Coaching Supports
• Provide input on October Webinar Topics

• IDOE 
• Provide information on November 18th- face to face training



Phase I Implementation Status

• Where are we now?
• 30% of total population of eligible students in each Urban 

Education Network District (UEN) and each Area Education Agency 
(AEA)
• Recruitment begins August 17th

• Ends November 16th

• Deadline for identifying Phase I schools/students

• Recommend recruitment as soon as possible to prepare educators and 
classrooms for implementation



Understanding of Scales

• Submit questions within survey monkey 
https://www.surveymonkey.com/r/633VMZK
• Link also posted alongside recorded webinar on IDOE Alternate 

Assessments webpage
• Flow Chart of Options

• Criteria for Participation

• Phase I Implementation Timelines and Requirements

• Introduction Document

• Scoring Guide Scales 1-6

https://www.surveymonkey.com/r/633VMZK


Framework for Effective Professional Development



IDOE Draft Coaching Supports

• Comprehensive Literacy Instruction Framework

• Comprehensive Literacy Instruction Action Plan

• Literacy Intervention and Training Implementation Plan 
• Focused on Emergent and Conventional Readers and Writers 



Comprehensive Literacy Instruction Framework



Comprehensive Literacy Instruction Action Plan



Literacy Intervention and Training Implementation Plan 



Quality Indicators



October Webinar Topics

• Update on Required Assessment Training- November 18, 2015

• Update on Online Data System 

• Other?



November 18th- Face to Face Training

• Early Literacy Alternate Assessment Face to Face Training
• November 18th

• Des Moines location TBD

• External and Internal Coaches 
• Register no later than September 30th
• https://www.educateiowa.gov/event/early-literacy-alternate-assessment

https://www.educateiowa.gov/event/early-literacy-alternate-assessment


Questions ?



Contact Information

Emily Thatcher
Consultant, Alternate Assessment

Iowa Department of Education

emily.thatcher@iowa.gov

515-281-3500

mailto:emily.thatcher@iowa.gov

